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1 Executive summary 

Labour market issues are likely to increasingly impact on the New Zealand economy, and regions such as North Canterbury that are close to major 

metropolitan cities are particularly vulnerable. Thousands of North Canterbury residents already commute to Christchurch to work and it is no longer 
enough to simply hope the rising cost of petrol and traffic jams will force workers, who are currently commuting, to seek jobs closer to home.  Nor can 

the region ignore its ‘invisible’ workforce – those people who up until now may have been marginalised from paid work – migrants, women returning to 

the workforce, the disabled, the young and the ageing. With regions and industries throughout Australasia implementing labour market strategies, North 
Canterbury needs a plan of its own to ensure it has the workers it needs to fill the jobs it has now and in the future.   
 

North Canterbury’s Labour Market Strategy has involved extensive research and consultation.  The high level of interest in, and engagement with, the 

development of this strategy demonstrates that the region’s key stakeholders are prepared to be visionary in addressing present and future labour market 

needs.   
 

Enterprise North Canterbury (ENC), the region’s economic development agency, has undertaken three surveys of business needs during the last three 

years. With funding from the Ministry of Social Development (MSD), ENC employed a labour market co-ordinator who established a labour market 

advisory group comprising stakeholders from across the region, undertook extensive secondary research on labour market strategies and intervention 

models, and carried out in-depth interviews with more than 40 key stakeholders.  The advisory group undertook a SWOT analysis of the region and 

determined the issues and priorities for a public strategic planning workshop held in Kaiapoi in February 2008.  The workshop, which attracted more 

than 80 participants, identified and prioritised labour market issues and solutions. Information gathered from all these sources, including data provided 

by the Department of Labour, Statistics New Zealand, MSD and the Hurunui and Waimakariri District Councils, has formed the backbone of this report. 
 

As a result the North Canterbury’s Labour Market Strategy’s goal has been defined as to ensure North Canterbury is a place where businesses and 

organisations can access a skilled and committed workforce, residents can access quality employment, and where businesses and organisations can grow 
and prosper.  Eight interlinked strands have been identified as critical to implementing the strategy.  These are: 

• Investing in leadership and communication 

• Tapping into the region’s people resource 

• Identifying workplace needs 

• Improving the connections 

• Building workforce capability and capacity 

• Encouraging best workplace practice 

• Addressing the barriers 

• Assisting business and productivity growth. 
 

This report provides background information on the strategy development, outlines the goal, the activities needed to reach the goal and the measures of 
success.  It also has appendices that contain more specific background detail.  
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3 Introduction – Where are we now? 

North Canterbury has 54,100 residents (2006 Census) and 4400 non-farming businesses.  These business units increased 45 percent since 2001, with the 

vast majority (90 percent) employing less than six staff.  The unemployment rate is low, with only 813 people recorded as unemployed in the 2006 
Census data. 

 

In 2005 Enterprise North Canterbury carried out a survey of the 100 largest businesses in North Canterbury.  The survey identified labour constraints as 

a barrier to business growth. This finding was backed up by another survey in 2006.  In April 2007 Enterprise North Canterbury (ENC) employed a 

labour market co-ordinator who was funded by the Ministry of Social Development for 12 months to establish a labour market advisory group, resurvey 

businesses to determine trends and opportunities, assist employers to maximise employee potential, and determine ways to maximise employee 

participation. 

 

ENC established a labour market advisory group in September 2007.  The group (see list below) has 15 representatives and has met three times.  Its role 

has included undertaking a SWOT analysis of the region and determining the issues and priorities to form the framework for a public strategic planning 

workshop that was held in Kaiapoi in February 2008.  The workshop, which attracted more than 80 participants from throughout the region, identified 

and prioritised issues and solutions.  In addition the labour market co-ordinator’s role has involved undertaking extensive secondary research on labour 

market strategies and intervention models, collating the information gathered from resurveying businesses and undertaking in-depth interviews with 

more than 40 key stakeholders (summary Appendix 4). 

 

Information gathered from all these sources, including data provided by the Department of Labour, Statistics New Zealand, the Ministry of Social 

Development and the Hurunui and Waimakariri District Councils, has formed the backbone of this report. 

 

3.1 North Canterbury labour market advisory group members 
 

• Carolyn Thomson, Heller Tasty 

• Denise Wiggins, Enterprise North Canterbury 

• Doug Reid, Community Colleges of New Zealand 

• Graeme Abbot, Hanmer Springs Thermal Pools and Spa 

• Gwyn Williams, Vinecare 

• Heather Miller, Enterprise North Canterbury 

• John Faulkner, Amuri Dairy Employers Group 

• Mark Jones, Waipara Valley Wine Growers Assn 

• Marty Peterson, Work and Income New Zealand 

• Naomi Woodham, Hurunui District Council 

• Pete Vink, Ministry of Social Development 

• Rachel Burgess, Department of Labour 

• Ron van Til, Rangiora Bakery 

• Simon Markham, Waimakariri District Council  

• Trish Coleman, Nor’Wester Café 
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4 The Goal – Where are we going? 

Labour market issues are likely to increasingly impact on the New Zealand economy, and regions such as North Canterbury that are close to major 

metropolitan cities are particularly vulnerable.  
 

It is no longer enough to simply hope the rising cost of petrol and traffic jams will force workers who are currently commuting to Christchurch to seek jobs 

closer to home.  With regions and industries throughout Australasia implementing labour market strategies, North Canterbury needs a plan of its own.   
 

The high level of interest in, and engagement with, the development of this labour market strategy has demonstrated that the region’s key stakeholders are 

prepared to be visionary in addressing North Canterbury’s present and future labour market needs.   
 

North Canterbury’s Labour Market Strategy has been developed as a result of extensive consultation with stakeholders. 

 

Its goal is: 
 

“To ensure North Canterbury is a sustainable region where businesses and organisations  
can access a skilled and committed workforce, residents can access  

quality employment and where businesses and organisations can grow and prosper” 
 
 

5 The Tactics – How will we get there?  

Eight interlinked strands have been identified as critical to achieving the North Canterbury’s Labour Market Strategy.  These are: 

• Investing in leadership and communication 

• Tapping into the region’s people resource 

• Identifying workplace needs 

• Improving the connections 

• Building workforce capability and capacity 

• Encouraging best workplace practice 

• Addressing the barriers 

• Assisting business and productivity growth 

This section outlines the sub-goals of each strand, provides a brief explanation as to why the strand has been identified and lists the tactics proposed.  The 

diagram below pictorially depicts the eight strands and how they interrelate. 
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5.1 Investing in leadership and communication 
 

Goal  - To ensure the North Canterbury Labour Market Strategy is implemented and that prospective employers and employees as well 

as other stakeholders are informed, engaged and prompted to action by it 

 
Responsibility for implementing the strategy needs to be determined so as to ensure it is implemented. Enterprise North Canterbury (ENC), as the region’s 

economic development agency, is likely to be best placed to lead the strategy in consultation with the North Canterbury Labour Market Advisory Group.  
However, ENC’s limited resources means that outside assistance and funding will be needed to implement a number of the proposed tactics, and tactic 

responsibility will need to be shared across a range of agencies and organisations. 

 
Investing in leadership and communication will also help to address the following issues identified during the research for this strategy: 

• A lack of co-ordination and connections across and between businesses, organisations, educational providers, jobseekers and other stakeholders 

• The need to promote North Canterbury as a desirable place to work 

• A lack of information for employers and jobseekers. 

 

Determining a competitive advantage/brand for the region’s labour market strategy will be critical to marketing, as will ensuring information is 
disseminated using a variety of methods. 

 

Investing in leadership and communication tactics Partners Who responsible Timing 

1 Determine a North Canterbury labour market competitive advantage/vision and its uses (such 

as North Canterbury - exceptional people, exceptional workplaces). Promote the vision 

ENC and Nth Cant L/M Advisory 

Group, MSD 

ENC and Nth Cant L/M 

Advisory Group * 

 

2 Regular meetings of the Nth Cant L/M Advisory Group? ENC and Nth Cant L/M Advisory 
Group 

ENC to organise * Three times a 
year 

3 Run a five-prong information/promotion campaign working closely with local media and 

using ENC mediums such as Business Gems and network meetings.  The five categories to 

promote are: 

• Local and national examples of innovative workplace practise  

• Information of relevance to employers such as education and mentoring opportunities 
(including online resources, tutorials and DOL employer hotline), information on 

services/grants available and updates such as on immigration rule changes 

• Good news stories /case studies of employers hiring young people, mothers returning to 

the workforce, migrants … 

• Information targeted at the region’s potential employees such as workplace needs, 

training services and resources available 

• Target specific groups of potential employees such as by piggy-backing on local 

activities/events to promote the benefits of returning to the district when expatriates are 

likely to be in town such as during the Rangiora High School reunion 

ENC, MSD, DOL, CECC, 

Businesses, Nth Cant L/M 

Advisory Group, Northern 
Outlook, North Canterbury News, 

Hurunui News,  Kaiapoi 

Advocate, The Press 

ENC, MSD * Ongoing 
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4 Initiate a local ‘good employer award’ as part of the North Canterbury business awards Sponsors, ENC, Businesses, 

Kaiapoi Working Men’s Club and 

Riverview Restaurant 

ENC and Sponsors By Sept 2008 

5 Promote North Canterbury as a great place to work and do business ENC, Visit Waimakariri, Alpine 
Pacific Tourism and Waipara 

Valley Wine Growers 

Association, Waimakariri and 

Hurunui District Councils 

ENC, Visit Waimakariri, 
Alpine Pacific Tourism and 

Waipara Valley Wine 

Growers Association, 

businesses 

Ongoing 

6 Run an expo for businesses/organisations to showcase their needs Y.DOT, Nth Cant L/M Advisory 

Group? 

  

 
 

 

 

5.2 Tapping into the region’s people resource 
 

Goal - To increase the ratio of workers working locally by 2011 

 
North Canterbury has three significant groups of people who are presently not engaged in the local labour market or are underemployed.  These groups, 
identified during the labour market strategy consultation process as priorities to target, are: 

 

• people facing disadvantages in entering the local labour market such as migrants, youth, women returning to the workforce, older jobseekers 

and/or people with disabilities 

• residents who currently work in Christchurch or further afield. (A 2007 representative sample survey of district households undertaken by the 

Waimakariri District Council found that among household members currently working in Christchurch 76 percent expressed a preference to work 

in the district. Forty five percent of these people had professional occupations, 22 percent clerical, sales and service occupations, 16 percent 

trades occupations and 17 percent other occupations including plant and machinery operators) 

• expatriate North Canterbury people who could be encouraged to return.  

 

Tactics to engage these groups in the labour market can be found within the ‘leadership and communication’ strand and the ‘improving the connections’ 

strand and in the ‘building workforce capability and capacity’ strand. 
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5.3 Identifying workplace needs 
 

Goal - To reduce the number of jobs unable to be filled in the district by 2011 

 
The labour market strategy consultation process identified a current mismatch between employers needing staff, finding the staff with the skills required 

and people seeking work. Short and long-term workplace needs should be identified as should trends (patterns) and opportunities for collaboration.  This 
would mean: 

• job opportunities that could be filled by the region’s existing people resource could be identified 

• job vacancies that could be filled through a lateral solution such as businesses collaborating to share workers/groups of workers moving from one 

block of seasonal work to another could be identified 

• long-term planning to address future labour market gaps could be improved 

• barriers (such as accommodation and transport in Culverden) could be identified. 

 

Tactics to maximise the regions ability to fill these vacancies both now and in the future are outlined below and can also be found within the ‘leadership 

and communication’ strand and the ‘improving the connections’ strand and in the ‘building workforce capability and capacity’ strand. 

 

Identifying workplace needs tactic Partners Who responsible Timing 

7 Undertake research to identify present and future local labour market needs, barriers 

and trends such as for a specific growth industry (wine) and/or for specific skill based 

and/or geographic areas of need.  Publish the findings 

ENC, DOL, MSD, 

Waimakariri and Hurunui 

District Councils, Nth Cant 

L/M Advisory Group, 

Businesses, Business or 

Promotions Associations, 

ECAN 

ENC, MSD and 

Canterbury Regional 

Labour Market Strategy 

Group, DOL * 
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5.4 Improving the connections 
 

Goal - To ensure the people resource is connected to the workplace gaps 

 

The ‘people resource’ that this labour market strategy hopes to attract into jobs in North Canterbury needs assistance to link them into the job opportunities 

that exist.    
 

It must also be noted that to attract residents who currently work in Christchurch, or further afield, and expatriate North Canterbury people to return – 

relevant local job opportunities need to be easy to locate and attractive.  Job opportunities need to be pushed to these people. 
 

Tactics to address this strand can be found below but as with the other strands; many of the tactics interrelate to other areas. 
 

Improving the connections tactics Partners Who responsible Timing 

8 Identify and implement innovative opportunities for collaboration such as if there is a 

need for a large number of part-time cleaners in Hanmer, or opportunities for sharing 

seasonal workers in the horticultural sector in Waipara (such as Queenstown’s seasonal 

employment solution). 

ENC, DOL, Nth Cant L/M 

Advisory Group, Hanmer 

Springs Business Association, 

Waipara Valley Wine Growers 

Association, Businesses, MSD 

ENC and others yet to be 

determined * 

 

9 Encourage the development of an interlinked mechanism that makes it easier for 

employers/employees to list/look for jobs in North Canterbury.  This needs to: 

• list high-end jobs as well as unskilled work so as to cater for the three different 

labour market source groups  

• be extensively promoted to ensure it is well known and used by jobseekers, 

employers, immigration consultants, schools… 

• have a push marketing capacity as well as a pull – so that relevant job 

opportunities are pushed to a database of current commuters and expatriate links 

A mechanism for people looking for work to list their skills should be investigated as 

part of this.  

ENC, MSD, Nth Cant L/M 

Advisory Group, Consultation 

workshop attendees, 

Businesses, local recruitment 

agencies 

ENC *  

10 Build a graduate database and keep in contact to encourage expatriates to return.  

Investigate ways to celebrate local graduates 

ENC, Nth Cant L/M Advisory 

Group, High Schools, 

Community Colleges of NZ, 

Y.DOT, Amuri Area School, 

CECC, CPIT, Canterbury and 

Lincoln University, ITO’s, other 

training organisations, 

Consultation workshop 

attendees 
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5.5 Building workforce capability and capacity 
 

Goal - To ensure businesses and organisations in North Canterbury can access a skilled and committed workforce now and in the 

future 

 
North Canterbury businesses and organisations need to be able to access workers with the ability to productively contribute.  Building capability and 

capacity of jobseekers also enables them to be better placed to take advantage of the work that is available. 
 

People facing disadvantages in entering the local labour market such as migrants, youth, women returning to the workforce, older jobseekers and/or people 

with disabilities may lack the: 

• networks to find work 

• skills to find work 

• confidence to find work 

• necessary job application and interview skills to find work 

• know-how to find work 

• work ethics to keep work. 

 

North Canterbury also faces some issues with disengaged and disruptive youth in and around some of its smaller communities.  Engaging these youth in 

productive work and/or training would be beneficial to the communities, their businesses and the youth. 

 

Building workforce capability and capacity tactics Partners Who responsible Timing 

11 Plan and implement specific pathway programmes that meet the needs of those groups 

identified as disadvantaged in finding work such as: 

• confidence building training for women returning to the workforce 

• industry-jobseeker connection programme such as Straight to Work programme 

• career plans and local work experience for youth leaving school including work 

ethics training 

• tracking project for youth  

• tracking project for other disadvantaged groups such as migrants 

• handholding disadvantaged jobseekers to provide induction back-up for them and 

their employers during the first three months of a job 

• youth mentors who handshake them from one place of employment to another 

• developing youth leadership pathways and celebrating our young people 

ENC, MSD, Community 

Colleges of NZ, CDC, Work 

and Income, CECC, PEETO, 

High Schools, Businesses, 

Consultation workshop 

attendees, Y.DOT, those 

considered disadvantaged 

ENC *  
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12 Develop better communication and partnership links between business, training 

institutes, ITOs, schools, community organisations and programmes.  This includes 

keeping abreast of research such as that being undertaken at Lincoln University 

www.eel.org.nz and developing better industry partnerships to ensure people looking 

for work can access training specifically targeted at industry and business needs 

ENC, Nth Cant L/M Advisory 

Group, MSD, Work and 

Income, Community Colleges 

of NZ, High Schools, ITO’s, 

training institutions, 

Consultation workshop 

attendees 

ENC *  

13 Investigate introducing a group apprenticeship scheme ENC, Nth Cant L/M Advisory 

Group, Consultation workshop 

attendees, Businesses 

ENC *   

 
 
5.6 Encouraging best workplace practice 
 

Goal - To improve employee recruitment and retention rates in the district and enhance the quality of North Canterbury’s working 

environments 

 
North Canterbury residents have the luxury of choosing to work locally or in a major metropolitan city literally on their doorstep. Thousands of North 
Canterbury residents commute to Christchurch to work.   

 

To be able to recruit and retain staff, North Canterbury workplaces must be attractive to job seekers and employees.  Just as businesses have traditionally 
competed to sell their products and services, the days have now come where they must compete for a limited labour pool.   And just as businesses can get 

more selling leverage by collaboration, so too can they do so in the labour market race.  North Canterbury has an opportunity to define and brand itself as a 

region that has exceptional workplaces.   

 

Not only will this fill job vacancies, but instituting best workplace practice increases productivity – something New Zealand businesses and organisations 

must do to remain globally competitive. 

 
The types of workplace practices likely to be encouraged as part of the activities in this strategy are skills-based pay systems, workplace training, job 

flexibility, job sharing, workplace stair casing and career path development, succession planning, valuing employees,  employee shareholding 

arrangements, personal development training, work variety, best practice recruiting processes, travel allowances, car pooling arrangements, 
accommodation, staff discounts, lunches, morning and afternoon teas, cadet schemes better communication, workplace culture, life balance, mentoring 

within businesses and improving business leadership. 

 
While specific tactics are listed below, other tactics to enhance workplace practices can be found under strands such as ‘leadership and communication’. 
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Encouraging best workplace practice tactics Partners Who responsible Timing 

14 Develop a mentoring project to work with individual employers to help them 

develop best workplace practise 

Nth Cant L/M Advisory 

Group, Businesses, 

Consultation workshop 

attendees, HR Consultants 

    

15 Increase the number of ITO’s, training providers, CECC, DOL, EEO Trust, ENC 

best workplace practise training sessions in North Canterbury   

ENC, DOL, MSD, Work and 

Income, Nth Cant L/M 

Advisory Group, EEO Trust, 

ITO’s, CECC, Consultation 

workshop attendees, 

Canterbury and Lincoln 

Universities, Businesses, HR 

Consultants 

ENC *  

16 Encourage business collaboration to introduce job variety and workplace variety by 

moving staff from one employer to another 

Nth Cant L/M Advisory 

Group, Businesses, 

Consultation workshop 

attendees, HR Consultants 

  

17 Assist businesses with developing onsite and offsite training programmes  Nth Cant L/M Advisory 

Group, Community Colleges 

of NZ, Amuri Area School, 

CPIT, Canterbury and Lincoln 

Universities and other training 

institutions Businesses, 

Consultation workshop 

attendees, ITO’s, High 

Schools, HR Consultants 
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5.7 Addressing the barriers 
 

Goal - To address barriers to people gaining work and barriers to workplaces increasing their net number of jobs 

 
The labour market consultation process identified a number of barriers to people gaining work and workplaces increasing their job opportunities.  These 

included issues such as transport, housing, lack of appropriately zoned land for business, difficulties in accessing information from councils, difficult 
consent processes, restrictive district plans, compliance costs, water and technology. 

 

Changing employer attitudes to specific groups such as young people, mothers and/or migrants were also identified as critical. Tactics to break down some 
of these barriers can also be found under ‘leadership and communication’ and ‘encouraging best workplace practise’. 

 

Addressing the barriers tactics Partners Who responsible Timing 

18 Encourage a business friendly regime at councils through: 

• Developing a forum for business to meet with council to discuss issues/barriers 

such as zoning, transport, bureaucracy... 

• Council staff attending training and visiting other councils to investigate ways 

to be more entrepreneurial and pro-business 

• Councils employing a business liaison officer  to help businesses negotiate the 

regulations 

ENC, Waimakariri and Hurunui 

District Councils, Nth Cant L/M 

Advisory Group, Businesses, 

Consultation workshop 

attendees 

ENC, Waimakariri and 

Hurunui District Councils 

 

19 Investigate innovative models for overcoming: 

• transport issues such as carpooling/public transport changes 

• accommodation issues such as ways to bridge the home-ownership gap/group-

hostel type accommodation  

ENC, Nth Cant L/M Advisory 

Group, Canterbury Regional 

Labour Market Strategy 

Group, Waimakariri and 

Hurunui District Councils, 

MSD, DOL, ECAN, Housing 

NZ, local Promotions and 

Business Associations, 

Businesses, Consultation 

workshop attendees 

Canterbury Regional 
Labour Market Strategy 

Group 

 

20 Investigate innovative models for overcoming business barriers such as broadband 

access 

ENC, Nth Cant L/M Advisory 

Group, Businesses, 

Consultation workshop 

attendees, Telecom, Telstra 

Clear, IT & T experts 

ENC  
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5.8 Assisting business and productivity growth 
 

Goal - To improve productivity and profitability of North Canterbury businesses 

 
Assisting businesses and organisations to be more productive and profitable is integral to developing a healthy local labour market.   Successful businesses 

can employ more staff who work in happier environment and in better workplace conditions. 
 

Activity Partners Who responsible Timing 

21 Encourage the development of micro-networking opportunities for businesses to 

share experiences and knowledge more strategically.  One could be for example 

about maximising supply chains 

Nth Cant L/M Advisory 

Group, Consultation workshop 

attendees, Businesses, 

Promotions and Business 

Associations, ENC 

    

22 Develop a buy local campaign to market local businesses and also encourage local 

B2B purchases 

ENC, Nth Cant L/M Advisory 

Group, Consultation workshop 

attendees, Businesses, 

Promotions and Business 

Associations 

  

23 Identify growth businesses in region and develop (ETP?) training that covers 

leadership and capability in finance, people, marketing and systems so that owners 

work smarter on their business 

ENC, CPIT, Canterbury and 

Lincoln University, other training 

institutions, Businesses, CECC, 

NZTE, CDC  

ENC  

24 Develop discussion forums and chatrooms Nth Cant L/M Advisory 

Group, DOL, MSD, 

Consultation workshop 

attendees, Promotions and 

Business Associations, ENC 

  

25 Develop a project that enables farmers to better access science ENC, Ag Research and Landcare, 

Agricultural Businesses, 

Federated Farmers, Waimakariri 

and Hurunui District Councils, 
ECAN 

ENC  

 

* ENC has applied for funding for this activity, if funding is not provided responsibility for this activity will need to be reconsidered. 
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6 Success measures – How will we know when we get there?  

The following indicators/factors will be used to measure the success of the North Canterbury Labour Market Strategy from December 2007 to ….. 

 

Indicator Measurement Tool to measure 

1 The North Canterbury Labour Market Strategy 

is implemented 

……… percent of the tactics are completed The strategy document’s list of tactics 

2 Information relevant to the labour market 

strategy is distributed to employers, 

employees and other stakeholders by various 

means 

 A list of information disseminated is provided 

3 The net number of local jobs has increased … percent increase in number of jobs in North 

Canterbury 

Statistic New Zealand data 

4 To increase the ratio of workers working 

locally by 2011 

… percent increase in the ratio of local residents 

employed in North Canterbury 

Statistics New Zealand data 

5 The net number of jobs unable to be filled in 

the district is reduced 

… percent decrease in the number of job 

vacancies reported by key businesses 

ENC survey of key businesses (compare …. survey with 

2007) 

6 North Canterbury employee retention rates are 

slightly above the national average 

North Canterbury businesses retain employees at 

a rate of…. percent higher than the national 

average 

Use national data as benchmark.  Survey selection of 

businesses/ organisations using same question as in 

national benchmarking 

7 Groups presently disadvantaged in the 

workplace are provided with 

tools/pathways/programmes/ training that 

make it easier for them to enter the workplace 

… people from disadvantaged groups find work 

as a result of the intervention 

Track those people involved in the intervention to measure 

workplace outcome 

8 North Canterbury businesses and 

organisations have improved staff satisfaction 

levels 

North Canterbury businesses and organisations 

have a slightly better than national average 

absenteeism rate 

Use national data as benchmark.  Survey selection of 

businesses/ organisations using same question as in 

national benchmarking 

9 The net number of local people accessing 

training opportunities in North Canterbury 

with direct employment outcome increases 

… percent increase in the number of people in 

post secondary school training in the district.  

(Note: Training must be linked to employer 

needs) 

Get figures on people in training from providers at present 

and employment outcomes.  Remeasure in ……. 

10 North Canterbury businesses report 

productivity and profitability increases 

Average …. percent increase in productivity and 

profitability of North Canterbury businesses 

Survey business sample to determine perceptions 

regarding productivity and profitability increases over the 

past ……. years  
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Appendix 1 

 

Macro environment analysis 
The national and international factors that are likely to impact on the North Canterbury labour market are summarised in this section. 

 

4.11 Political 
• This is election year and government policies and priorities may change 

• Accessing funding from Government departments to implement regional programmes can be a long process 

• A number of government agencies are interested in and engaged with the development and implementation of labour market strategies 

• Canterbury is developing a regional labour market strategy which may be focused on Christchurch’s needs to the detriment of regions such as 

North Canterbury that are close by 
 

4.12 Economic 
• New Zealand may be heading into a recession which may result in business closures/job losses thus alleviating some pressure on the labour 

market 

• Interest rates continue to trend up placing pressure on businesses with heavy debt 

• Discretionary spending continues to be squeezed by rising house mortgage rates and petrol prices  

• The drought in the farming sector is likely to have further impacts on the New Zealand economy and spending 

 

4.13 Social 
• North Canterbury is growing in popularity as a lifestyle destination particularly for migrants from the United Kingdom 

• The region has a small number of Maori, Pacific and identifiable disadvantaged groups such as refugees and non-English speaking migrants 

• Young people leave the district to train and work 

• Half the residents of Waimakariri travel to Christchurch or further afield to work 

 

4.14 Technological 
• North Canterbury has poor broadband capability and capacity which is likely to be inhibiting business growth and development 

 

4.15 Other 
• North Canterbury can piggy-back on Christchurch resources but on the downside often misses out on resources/services as agencies perceive 

people can travel to the city for them 

• Environmental crisis can have a disproportionate impact on a region such as North Canterbury that is reliant on its rural sector. 
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Appendix 2 

 

North Canterbury’s labour market environment  
This section provides information on recent trends and forward projections for North Canterbury including looking at business growth, workforce 
participation, population projections, commuting trends, youth and education and migration. 

 

 

Business Growth 
In 2005,  Enterprise North Canterbury conducted a survey of North Canterbury businesses. The survey found labour shortages were a significant barrier to 

business growth. A further survey in 2006 revealed that the total number of employees in North Canterbury was up by 20.7 percent on the previous year. 

There was significant growth in part-time and seasonal worker numbers, with part-time up 289 percent and seasonal up 67 percent.   Sixty nine percent of 
businesses said their businesses were expanding, 31 percent were stable and none were declining.  Industries that were expanding were manufacturing, 

irrigation, hospitality, plastics and forestry. 

 
A 2008 telephone survey, of the original 90 businesses, identified an increase of approximately 23 percent in the number of job vacancies since 2005. Of 

these, 35 percent were considered ‘hard to fill’ and 43 percent ‘moderately difficult to fill’. Positions cited as ‘currently difficult to fill’ included truck 

drivers, general engineers, general labourers, timber yard workers, civil construction workers, manufacturer/timber processors, spray painter/manufacture 

workers, boners, experienced slaughtermen, farming assistants with heavy traffic skills, horticulture and viticulture workers, dairy workers,  utilities 
planners, engineer/technical officers, roading engineers, conference coordinators, financial officers, human resource advisor/personal assistant, librarians, 

information technology/network administrators, retail salespeople, cleaners, cleaning supervisors, experienced real estate agents, supermarket workers, 

dairy managers, weekend store managers, front of house workers such as waitresses, baristas, bar staff and chefs. 
  
With significant new projects planned in North Canterbury, including wine, tourism and Pegasus Town, this report finds that solutions to address labour 
market shortages in the region need to take place now in preparation for the anticipated growth. 
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Workforce Participation 
 

 
Key Labour Market Indicators for the working age population - 2006 

  

Employed Unemployed 
Labour 
Force 

Not in the 
Labour 
Force 

Labour Force 
Participation 

Rate 

Unemployme
nt Rate 

Working Age 
Population* 

Hurunui 
District 

5,697 129 5,826 2,181 72.8% 2.2% 8,007 

Waimakariri 
District 

22,029 684 22,713 9,768 69.9% 3.0% 32,481 

New 
Zealand 

1,985,775 106,500 
2,092,2

75 
961,785 68.5% 5.1% 3,054,060 

 

Source: 2006 Census, Statistics New Zealand   * Working Age Population data does not includes people who did not specify their labour force 
status (Work and Labour Force Status Not Further Defined). 

 

Key points to note are: 

• Labour force participation in Hurunui and Waimakariri is rising and both districts’ rates were higher than regional or national rates in 2006 

(68.3% and 68.5% respectively). They were consistently higher across all age groups for men and generally higher for women  

• Unemployment rates have been declining in North Canterbury, and are now significantly lower in both districts than the national unemployment 

rate 

• Overall the capacity for further growth in labour supply from among the existing population is limited  

• Participation in Waimakariri district is lower than the national average for females aged 25-34 years and over 55 years and marginally lower than 

the national average in Hurunui district for females aged 25-29 years.  A number of these females may be interested in part-time work. 
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Employment by Occupation Group (for people working in Hurunui in 2006) 

 

 

 

 

 

 

 

 
 

 

 
Source: Census 2006, Statistics New Zealand 

 

One third of people employed in Hurunui District work in the agriculture, horticulture/viticulture and forestry industries (compared with 7% nationally). 

Occupations with a large utilisation of workers include elementary occupations (primarily physical labouring jobs), service and sales workers (which 

include hospitality, tourism and retail jobs) and legislators, administrators and managers. 

 

Employment by Occupation Group (for people working in Waimakariri in 2006) 

 

 
 

 

 
 

 

 
 

 

 
 

Source: Census 2006, Statistics New Zealand 

 
Employment in Waimakariri district is relatively evenly split across occupational groups, which is rare in districts across New Zealand. A relatively smaller 

percentage of people in Waimakariri district work as professionals (11% compared to 15% nationally) while a relatively larger percentage of people work 

as trades workers (11% compared to 8% nationally), Agriculture, horticulture/viticulture and forestry workers (9% compared to 7% nationally) and plant 
and machine operators and assemblers (10% compared to 8% nationally). 

Hurunui District New Zealand 

 Number Share Share 

Agriculture, Horticulture, Forestry and Fishery Workers        1,878  33% 7% 

Elementary Occupations            642  11% 12% 

Service and Sales Workers           612  11% 14% 

Legislators, Administrators and Managers           609  11% 14% 

Professionals           453  8% 15% 

Plant and Machine Operators and Assemblers           417  7% 8% 

Technicians and Associate Professionals           405  7% 12% 

Clerks           360  6% 11% 

Trades Workers           324  6% 8% 

Total        5,700 1,985,775 

Waimakariri District New Zealand 

  Number Share Share 

Legislators, Administrators and Managers     2,934  13% 14% 

Service and Sales Workers        2,808  13% 14% 

Elementary Occupations         2,553  12% 12% 

Technicians and Associate Professionals        2,508  11% 12% 

Professionals        2,445  11% 15% 

Clerks        2,325  11% 11% 

Trades Workers        2,325  11% 8% 

Plant and Machine Operators and Assemblers        2,184  10% 8% 

Agriculture, Horticulture, Forestry and Fishery Workers        1,950  9% 7% 

Total      22,032  1,985,775 
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Population Projections 
 

The Hurunui District population, which in 2006 was 10,800, is projected to increase to 13,900 by 2031 (an increase of 3,100 people.) There is significant 

growth expected in the Hurunui District through wine and tourism developments. The population of Waimakariri District Council, which in 2006 was 

44,100, is projected to increase to 73,200 by 2031 (an increase of 29,100 people.)  

 
Projected Working Age Population change 2006-2031 by age grouping  
 

  
New 

Zealand * 
North 

Canterbury 
Hurunui 
District 

Waimakariri 
District 

15-24 Years 6% 64% 17% 75% 

25-34 Years 10% 58% 16% 68% 

35-44 Years 5% 15% 2% 18% 

45-54 Years 5% 18% -10% 25% 

55-64 Years 38% 67% 26% 77% 

65-74 Years 103% 145% 110% 154% 

75-84 Years 110% 189% 170% 194% 

85 Years and over 173% 450% 425% 456% 

 

Source: Statistics New Zealand, Sub-national Population Projections (2006 base - High Growth Assumption) Note: NZ is 
shown as Medium assumption (as recommended by statistics New Zealand) Note: High growth assumption is used for 
North Canterbury due to significant growth impetus 

 

The table above projects higher growth than the nation across all age groups, which is largely being pushed by growth in the Waimakariri district. The most 

significant growth is projected in the 65 years and older population, where currently workforce participation is low. Workplaces in North Canterbury may 

need to consider changing current working environments to better leverage off an aging workforce. 
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Commuting Work Force 

 

Of the employees living in Hurunui, 11.5% work in Christchurch and 5.6% work in Waimakariri. 48.5% of the employees living in Waimakariri work in 

the district, and 51.5% work outside the area. 47.9% of employees living in Waimakariri commute to Christchurch.  

 
Professions commuting outside their usual area of residence in North Canterbury 

 

Managers, 4995

Professionals, 

3369

Technicians and 

Trades Workers, 

3027

Clerical and 

Administrative 

Workers, 2808

Sales Workers, 

2061

Machinery 

Operators and 

Drivers, 1377

Community and 

Personal Service 

Workers, 1695

Labourers, 3276

Not Elsew here 

Included, 747

 
Source: 2006 Census, Statistics New Zealand 

 
The chart above shows that people commuting to work outside of North Canterbury have a wide range of skills and experience. Local people are a 

potential resource to attract into local jobs. The benefits of telecommuting are currently being investigated by Enterprise North Canterbury. 
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Youth and Education  
 
Highest Qualification 

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

No Qual School Post-School (vocational) Bachelor Degree or Higher

Hurunui District

Waimakariri District

New  Zealand

 
Source: Census 2006, Statistics New Zealand 

 

Larger proportions of the working age population in North Canterbury have either no qualification, or have a school, or vocational qualification, compared 
to the national average. A smaller proportion of the working age population in North Canterbury has a Bachelor Degree or higher compared to the national 

average.  

 
Youth are a potential pool of resources to fill local labour vacancies which require more interpersonal and practical skills. Education and industry are 

signalling an interest in working together to introduce youth into local jobs, careers or training opportunities. Industries such as hospitality and tourism, 

horticulture and viticulture, agriculture, butchery, bakery, manufacturing, engineering, retail, sales and office often have job opportunities suitable for 
youth that are willing to learn and develop their skills.  
 

 
Migration 

Recent years have seen an increase in migration into the North Canterbury area, both of people from other parts of the country and from overseas. Census 

2006 data shows that of the 14,676 migrants that live in North Canterbury, 59% come from the UK or Ireland, the next largest number comes from Europe 
at 12% and Australia at 11%. Other nationalities include 6% from Asia, 4% from North America, 6% from other countries and 2% from the Pacific Islands. 

 

Of the number of migrants working in North Canterbury an increasing number in the Hurunui District are working in agricultural based roles, followed by 
service and sales, and legislators, administrators and managers. Migrants in the Waimakariri District are predominately employed as professionals, 

legislators, administrators and managers, and technicians and associates.  
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Appendix 3 

 

Key regional resources and capabilities 
North Canterbury has significant resources and capabilities to build on in developing its labour market strategy.  This section outlines some of these.   
 

Economic development agency 
Enterprise North Canterbury, as the region’s economic development agency, has a vision to ensure North Canterbury is an innovative and progressive 

region where businesses and families live, work, stay, play and prosper. 

 
Training Organisations 

• Amuri College 

• Canterbury Employers Chamber of Commerce 

• CPIT Computing for Free 

• Enterprise North Canterbury – Business Start-up Training 

• Local High Schools – Adult Education Classes 

• North Canterbury Community College 

 

Recruitment Service Providers 

• Enterprise North Canterbury – Women Returning to the Workforce and Migrants  

• North Canterbury Community College  

• North Canterbury Employment Solutions 

• Work and Income – Work Brokers 

 

Promotions Associations/Advisory Groups  

• Alpine Pacific Tourism 

• Amberley/Leithfield Group (in recess at present) 

• Culverden Association  

• Hanmer Springs Business Association 

• Hurunui Gateway Association 

• Kaiapoi Promotions Association 

• OPAC 
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• Our Town Rangiora  

• Visit Waimakariri 

• Waiau Association  

• Waipara Valley Promotions Association 

• Waipara Valley Wine Growers Association 

 

Organisations/Groups working with Migrants 

• Business Immigration New Zealand 

• Canterbury Employers Chamber of Commerce – Migrant Coordinator 

• CDC – Migrant Settlement Support 

• Christchurch City Council  

• Hurunui District Council 

• Immigration Law Advocates 

• Move to NZ 

• New Life New Zealand 

• Newcomers Network 

• PEETO – Migrant Coordinator 

• Waimakariri District Council 

 
Organisations/Groups working with Youth 

• Action Works and Outside The Square 

• Amuri College  

• Community Colleges of NZ 

• Community Youth Workers 

• Hurunui District Council 

• Hurunui District Libraries 

• Kaiapoi Community Services 

• North Canterbury Youth Services 

• Waimakariri Community Development Trust 

• Waimakariri District Council 

• Y.DOT (see appendix 4 for more information) 
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Appendix 4 

 

Report from Enterprise North Canterbury’s labour market co-ordinator  
(March 2008) 

 
Research on youth initiatives has included visiting the Y.DOT Youth Training Centres in Rangiora and Kaiapoi, having established a sound reputation for 
providing pre-trade training in – mechanical and building skills and work experience.  They are also undertaking a new initiative producing piece 

work/outsourcing work for engineering workshops and running short-term work ready type courses on basic health and safety, first aid and driving. 

Recently their Kaiapoi training centre has diversified to provide beautician training to assist females wanting to explore this industry and assist with 

developing good self esteem and presentation skills. 
 

The Work’n It Out scheme covers Southland and Otago and has been a great success providing youth transition support to students to find training or work 

opportunities and comprehensive reporting into the local high schools, Polytechnics and Universities http://www.wio.co.nz/. 
 

Actionworks youth transition scheme covers the Christchurch and Canterbury areas providing reporting to high schools on where students go after leaving 

high school and transition support to students in Christchurch http://www.actionworks.org.nz/(lkdleo23kzomjhfj5trqfnyp)/Default.aspx  
 

Ashburton has developed the Youth Solutions Broker who works with businesses and high school students to place them in work experience or link them 

with trade training.  The project feeds into the Gateway Programme and works closely with ITOs.  The broker, who is working with about 120 businesses 
and 120 young people, is finding that there is no longer just a skills shortage but rather a labour shortage. 

 

The 4 Trades scheme in Otago is a great success and provides pre-apprenticeship training for youth, they work closely with businesses and ITO’s to 
provide appropriate pre-apprenticeship training and ongoing management of apprenticeship placements and paperwork 

http://www.malcam.co.nz/4trades.htm 

 
ETCO an electrical training organisation provides training and the ongoing management of electrical apprenticeships placement and paperwork 

http://www.etco.co.nz/default.aspx?c=8&t=Home 

 
The Wellington; Nelson/Tasman; Northland; and Hauraki Coromandel labour market/workforce development strategies have been reviewed to enable 

learning and synergies to be developed with North Canterbury’s labour market strategy. 

 
Central Otago has had similar issues/barriers to North Canterbury such as rental accommodation and transportation issues. A paper was produced by 

Department of Labour - Examples of Strategies to Mitigate Seasonal Labour Issues which highlights some of these issues and how they were addressed in 

other region 

 



North Canterbury Labour Market Strategy collated by Enterprise North Canterbury 27 

Due to constraints in providing affordable housing in Queenstown, a Queenstown Lakes District Affordable Housing Strategy was created in 2005. Its 

purpose was to set out a range of actions that the Council and community should take to address issues of reducing housing affordability. 

http://www.qldc.govt.nz/Documents/ContentDocuments/Community%20Housing%20HOPE.pdf 

 

Seasonal Employment Coordinators are in-place in Bay of Plenty, Hawkes Bay, Nelson/Marlborough and Central Otago. The Seasonal Employment 

Coordinators utilise local and international labour for horticulture and viticulture businesses. When required, workers are assisted to find temporary 

accommodation, transportation and work permits to enable them to work in the area. The Seasonal Employment Coordinators have been funded by 

Government and local businesses. http://www.hortnz.co.nz/activityareas/docs/Seasonal_Labour_Strategy.doc 
 

Participating in Job Expo's can benefit rural areas by increasing the awareness of lifestyle and job opportunities in their region. Job Expo’s are currently 

held annually in Auckland and Wellington. Ashburton recently attended the Auckland Expo and reported it provided great publicity for their region. For 

more information http://www.nzjobexpo.com/exhibitors-2007 

 

When researching what the difference was between businesses that had no problems finding staff versus those that did, it was found that businesses with a 

range of HR best practices in place had fewer issues in a tight labour market attracting and retaining staff. Spending time on retention strategies is proven 

to have a positive affect on the productivity of staff and on the bottom line. Several reports were reviewed and can be found on 

http://www.dol.govt.nz/workplaceproductivity/productivity/case-studies/index.asp and http://dol.govt.nz/pdfs/employer%20of%20choice.pdf  

 

The Tourism and Hospitality Workforce Strategy was reviewed and some of the recommended initiatives could be implemented which would benefit a 
large industry in North Canterbury. http://www.tianz.org.nz/Files/TourismHospWkbkLR.pdf 

 

Northland’s Horticultural Employment and Training Forum report was reviewed with regards to its relevance to North Canterbury’s Horticultural 
requirements along with the Meeting the 

Skills Challenge in Northland “Developing a Regional Skills and Training Strategy with a Focus on Key Industry Sectors” 

http://www.enterprisenorthland.co.nz/downloads/hort_employment_training_forum2006.pdf  
http://www.enterprisenorthland.co.nz/downloads/meeting_skills_challenge.pdf 

 

Regional Statement of Tertiary Education Needs, Gaps and Priorities in Canterbury – June 2007 http://www.tec.govt.nz/upload/downloads/regional-
facilitation-canterbury-11-july.pdf 

 

Early on in the project childcare was perceived as being a barrier to women returning to the workforce, it has been researched and found that the issue for 

women is more that they want to work part-time rather than full time. More part-time/flexible/job share opportunities would see more women, third age 

and beneficiaries returning to the workforce. 

 

 


